
MASTERING DENTAL 
MARKETING IN 2020

Presented by Gary Takacs & Naren Arulrajah

THRIVING DENTIST



Share in the chat the name & 

location of your dental practice!

Thank you for joining us 
today!



QUICK QUESTION!
What’s the current marketing 

expenditure in your company as a 

percentage of collections?



1 Hour Webinar
30 minute Question & Answer 

Coaching Session at the end!



Let me 
begin by 

telling 
you

a story

There was a dentist in his early 40s 

sitting on a bench at the park on 

one fine day

Looking back to when he had just 

graduated from dental school

He thought about how he used to be 

passionate about his future but finds it 

frustrating today on how he is unable 

to enjoy dentistry in his own practice



That day, he realized...

He was giving 38% as a marketing fee to insurance 

companies for every patient he got!

His Dental Insurance worked just like a marketing company, but...

And these patients were choosing him only 

because he was on their insurance plan.



His patients were not 
choosing him for;
● The technologies in his practice

● His unique abilities in providing dentistry 

in a comfortable way

● For his amazing team & how passionate 

they are in taking good care of their 

patients

● For his passion to help them have great 

oral & dental hygiene



Instead, he & his 
team felt like they 
were a hamster in a 
wheel

Working harder & 
harder to make due 
with the 62% they 
have left...



HE WAS TIRED AND FRUSTRATED

He wanted to find a marketing company where he could:

• Pay way less than 38% for bringing new ideal patients

• Who can provide him a done-for-you marketing solution 

that does not take much of his time

So he didn't have to feel like a hamster on a wheel 

anymore.



Does this remind you of 
your own journey?



You are

Not Alone!



In our 4th Month at LifeSmiles
 
We had $30,000 of adjustments...

I WAS JUST LIKE YOU

Struggling to get rid of insurance plans in my 

practice & also attract high quality patients with 

a done-for-you marketing solution...



The struggles we had at LifeSmiles 

We did not get to do the dentistry we loved.

Patients were choosing us only because we were on their 
insurance plan. Their main concern is will insurance cover 
this?

I personally spent 15 plus hours a week working with 4 to 
6 marketing companies at a given time.

We were working too hard for too little, as we had to 
depend on insurance for new patients.



How did we address 
these problems?

By simply mastering Dental Marketing

After having worked with many marketing 

companies in the past, we partnered with 

Ekwa Marketing, and with their help, we 

were able to not only master dental 

marketing…...



IN 2018,
At LifeSmiles, MY PRACTICE,

We experienced a record growth of over 12%, 

with our marketing expenditure being at just 

1.8% of our overall expenses.

This was a huge improvement over the 38% of 

our revenue we used to give away to dental 

insurance companies and the hassle of managing 

4-6 marketing firms.



LifeSmiles Growth from 2018 to 2019 

138.93% 
More Calls

in 2019



Today, with the help of Ekwa Marketing
LifeSmiles is a Thriving Dental Practice.

We have a 
comprehensive 
Done-For-You 

Marketing Program

Our patients are 
choosing us for reasons 

other than we are on 
their insurance plan.

The 36% we save in 
marketing fees, is 

allowing us to reduce 
overhead to 56%.

We attract 80+ 
quality new patients 

a month

Able to provide better 
services & newer technology

More CE for our 
dentists & team 
members

More time to spend 
with our families

More time to build 
relationships with patients



You will learn all about digital marketing & 

what you should be doing as a dental practice 

owner to attract your ideal patients to grow 

your practice!

At the end of this webinar,



Naren Arulrajah
15+ YEARS OF EXPERIENCE IN 
DIGITAL MARKETING

Founder and CEO of Ekwa Marketing

Expert Consultant in Medical Marketing

Co-Host of the Less Insurance Dependence 

Podcast



Lila Stone
DIRECTOR OF MARKETING

Lila is a wonderful person with 8+ years of 

experience in digital marketing and is Ekwa’s

go-to person for dentists who want to learn 

more about an effective marketing strategy 

that works for your practice.



Gary Takacs
39+ YEARS OF EXPERIENCE IN 
DENTISTRY
Owner, LifeSmiles Dental Care

Practice Advisor & Coach

(Thriving Dentist Academy)

Frequent Speaker at Major Dental Meetings

(Provided over 18,000 Hours of  CE Credits)

Host of Thriving Dentist Podcast

(#1 Dental Podcast on iTunes & Google Play with 

listeners in 178 countries)





Today you will learn about LifeSmiles 
and our Digital Marketing Secrets..



What is Marketing?
Marketing is all about 

getting your ideal 

patients to   &

then CHOOSE YOU!

FIND YOU



Do you know what is happening in 

your current marketing that helps 

MORE AND MORE OF your ideal 

patients to find you & choose you?

Can you list them ?



HOW GOOGLE DOMINATES THE 
INTERNET TODAY!



Google has moved beyond the world of 
brand names and into our everyday speech

When we want to know something or find something on the internet, what do we do?

Outside of China, Today, Google accounts for about 90% of all searches made 

worldwide and in US and Canada!

Google grew from 32.8 million searches in 2000 to 6.6 Billion searches per day in 2019.

We Google it!

That’s 2.7 Trillion Searches in 2019!



How do you Dominate 
Google & get people to 
find you organically?

• Through NAP & Local Citations

• Through WebSite Optimization

• Through the use of Google EAT

• Through Content Writing

• Through External Internet Marketing

    & Supported SEO Services



NAP & LOCAL CITATIONS



What is NAP?
A NAP Profile is an existing editable, online profile/listing that contains your practice's 

information, specifically the Name, Address & Phone.

Any practice that has inconsistent NAP profiles across sites can fail poorly at being 

discovered by patients from Search Results.

<- Name

<- Address

<- Phone



How do we maintain NAP Consistency for 
LifeSmiles?
Identifying Existing NAP profiles

Our teams do research on 15 different Google Search Terms to gather various profiles & listings 

of your practice.

Optimizing NAP profiles & Removing Duplicates

In some cases, the amount of profiles identified can go from 40 to 100+.

All of the identified profiles will have to optimized, claimed & merged (if required).

The team will also as needed, have the profiles verified.

NAP Management is an ongoing process that takes significant number of hours weekly.



How do we maintain NAP Consistency for 
LifeSmiles?
Regular NAP Consistency Checks

Our team performs a NAP consistency check every month, as even if you have an 

excellent consistency score, it will not stay that way for long. Why?



NAP accuracy comes under the 
top 5 important ranking indicators 
that Google uses to show your site 
on search results.



CREATION OF LOCAL DATA 
AGGREGATORS



What is a Local Data Aggregator?

Local Data Aggregators are companies  who

● Gather data on local businesses (called Local Citations)

● Distribute that data to a network of local search engines, directories, mapping services, 

GPS services, etc.

Local Citations & NAP work together. 

With the help of LDAs, we are able to extend traditional citations listings/profiles to a wider 

range of services & platforms.

During our NAP consistency checks, our Local Citation Team identifies & creates profiles for 

Local Data Aggregators (LDAs).





NAP & Local Citations
Questions To Ask

Is my NAP data consistent across all profiles?

How many NAP profiles am I actively managing? What are they?

Is my team, specifically LOOKING FOR potential NAP related problems? 

What are the NAP inconsistencies my team has fixed in the last 90 days?

When was the last time my NAP data was checked for inconsistency?

Do I make use of Local Data Aggregators to increase my presence in local searches?



WEBSITE OPTIMIZATION



Site Creation & Website Edits

Having a unique, compelling & easy to navigate website for 

your patients is a great way to tell your practice's story and 

help them learn more about why they should choose you for 

their dental care.



How to reach out

to you ->

<- Where to

find you

 We have patients

just like you

 Get to know 

your dentist

 What makes us

different

Help patients even 

when you are away



Why you'll love having 

LifeSmiles as your

Dental Practice ->

<- Meet our 

amazing team

<- We love to help 

you achieve a 

lovely smile



https://docs.google.com/file/d/1mMaSbubwIO2tapXKqI3gXl5NCC-ryvKj/preview


How did we create and maintain an 
effective website for LifeSmiles?

Creating a custom website from the ground up

Invest 200 plus hours to write original content, create custom design, comply with Google 

standards and optimize for mobile and call-to-action.

Website Improvement & Enhancements

LifeSmiles website continues to change in order to meet Google standards.

Adding pictures, articles and videos.

Revamping and giving the site a facelift every 18-24 months.



Website Creation & Enhancements
Questions To Ask

How many hours went into creating my site? 200+ or more?✔

Do all my pages have original content?✔

Is my website mobile and Google optimized?✔

Can my patients find what they're looking for easily on my website?✔

Is my website secure & maintains privacy of my practice & my patients?✔

Is my website getting revamped every 18-24 months to keep up with 

Google Updates?
✔

Is my website personalized for special occasions & seasons?✔



Site Optimization Metrics

Our Webmaster Team constantly monitors & adjusts LifeSmiles website 

to address changes according to standards & policies set by Google.

Once the LifeSmiles website launched, our next step was to optimize the 

site on various metrics that Google routinely reports on the Google Search 

Console & Google Analytics Dashboard.

Google grades a website's performance based on real-time data.

Optimizing your site performance



Site Optimization Metrics

Making sure your 
entire website is 

crawlable and 
indexable by 

Google and other 
search engines 

Crawler 

Errors

Fixing any 
usability issues 
that is reported 
on the mobile 
version of your 

website

Mobile 

Usability

Making sure your 
website loads as 
fast as it possibly 

can,

Google loves fast 
loading websites.

Site Load 

Speed

Structured data 
can make your 

website come up 
in search result 
pages & pop up 

as a direct 
answer to certain 

search queries.

Structured 

Data



Site Optimization Metrics

Google lighthouse standards 
look at 60 plus factors in 

determining your SEO score.

As these standards are fluid the 
team consistently monitors them 

and makes the required 
changes. 

Google Lighthouse 

Standards SEO Score

Coding standards and plugins 
evolve and change as technology 

changes & improves over time.

The team always works toward 
staying ahead by making 

practical changes as and when 
required.

WordPress & other 

Web-related Standards 



Website Optimization Metrics
Questions To Ask

Is my website fully optimized for mobile viewing?⚫

Does my site have any crawler errors?⚫

Do I know, how many pages are indexed on my site?⚫

What are my Google Lighthouse SEO scores? Are they 90+ or more for key pages?⚫

Do all the pages on my site pass the load speed test?⚫

Does my site have any broken or bad links?⚫

Does my team actively track & optimize my site consistently?

What improvements were made in the last 90-120 days?
⚫



GOOGLE’S QUALITY STANDARDS



What Does Google’s Quality Standards 
Mean for LifeSmiles?

Google is the world's most widely used search engine.

Understanding Google’s Definition of Quality for Web Pages & Content

Google wants to show only the best, high quality websites to its users.

There are 2 factors that you should be aware of to know if your site is 

recognized as a high quality website.

1. YMYL: Your Money or Your Life Content

2. E-A-T: Expertise, Authoritativeness, Trustworthiness



What Does Google’s Quality Standards 
Mean for LifeSmiles?

Some types of websites and pages could potentially impact a person’s future happiness, 

health, financial stability, or safety.

What does YMYL mean?

Google calls such pages “Your Money or Your Life” pages, or YMYL.

Google has very high Page Quality standards for YMYL pages because low quality YMYL 

pages could negatively impact a person’s happiness, health, financial stability, or safety.

Dental Practice websites fall under the YMYL category.

These pages need to receive high E-A-T score, to be seen as a high quality websites.



GOOGLE E.A.T
& CONTENT WRITING



Content Writing that Google Loves

1. Expertise

Once a page's purpose has been identified as a beneficial one and determined if it is a YMYL 

site or not, it's level of E.A.T is carefully considered.

Google E.A.T's impact on your website content

Expertise refers to the author of the content.

• Are they an expert on the topic?

• Do they have the credentials to prove it?

• Is this information available to read on the website?



Content Writing that Google Loves
2. Authoritativeness

3. Trustworthiness

Trustworthiness implies being a trustworthy expert and source who people can trust you to 

provide honest, true information that is accurate.

“Authoritativeness” means having generally recognized authority.

• People know who you are.

• Know your background.

• Look to you as a leader in your industry.

• Accept you as a good source of information.





Content Writing that Google Loves

Our teams have 15 dedicated US Writers who spend 1000s of hours each month, to ensure 

enough research & thought is put into creating content designed for your practice & for your 

patient base before they're sent in for your review.

This is then checked against tools like Copyscape to identify any plagiarization issues or 

mismatches and verified & checked upon to make sure the content is plagiarism free.

How we create high quality content for LifeSmiles

This in turn helps us create & maintain content that GOOGLE LOVES. 

Remember we are not writing for you. We are writing for Google.



High-Quality Content Essentials
Questions To Ask

Does the content on my site have a beneficial purpose?1.

Does pages on my site include bios that complies with Google EAT?2.
Does my content have enough evidence to support it?3.
Does the content in my site position me as trustworthy by incorporating 

Google Reviews?
4.

Does the content in my site help me stand out as a person of authority? 

Example incorporate Video 360 Videos.
5.



External Internet Marketing
& Supported SEO Services



External Internet Marketing
& Supported SEO Services

Always have and work 

on a 6 Month Internet 

Marketing Plan

Competitor Analysis & 

Plan



SEO & Duplicate Content Verification

To avoid being penalized, we check and rewrite duplicate content.

Given that our clients dominate Search, our client’s content does get copied.

We make sure that the SEO tags are adjusted at the same time based on the 

search volume.

Regardless of who copied who, if there is duplicate content on your site, you will 

get punished.

Importance of Regular Content Review

How we check for Duplicate content At LifeSmiles



Search Engine Algorithm Changes
Google introduces periodic Search Engine algorithm updates. This may have a big impact on 

your search rankings.

We have a dedicated team, that leverages user data & reports from published research 

papers & journals to study how the updates affect your site & identify the changes we need 

to make.

You may be ranking at the top 3 spots for a set of keywords today and tomorrow, you may be 

a few pages down. This can happen if you are not up to date with Google’s Algorithm 

updates.

How we address Search Engine Algorithm updates for LifeSmiles



Website Marketing Fundamentals
Questions To Ask

Do I have a 6 month marketing plan?

Do I know what are the big things that is being actively worked in

my 6 month plan?

Does my team do competitor analysis and leverage it?

Is my site being checked for Duplicate Content? If so, how often? 

When was the last time my site was checked?

Is my site monitored for SEO rule changes & is it adjusted regularly?

Do I know when it was last done?



How do you get ideal 
patients to choose you?

We leverage Dr. Robert Cialdini’s  6 

Influence Principles as described in the 

book Influence: The Psychology of 

Persuasion

To Help your Ideal Patients to Choose 

You.



6 Principles of Persuasion
HOW IT HELPS YOUR
IDEAL PATIENTS CHOOSE YOU

AuthoritySocial ProofReciprocity Liking ScarcityCommitment
/ Consistency



SOCIAL PROOF:
GROWING YOUR ONLINE REPUTATION



Encouraging Patient Reviews

There are many important online review platforms your patients may use.

Maintaining them by following up on patients to get reviews can be a 

time consuming & frustrating task.

Studies show that people turn to review sites to gain a better 

understanding of a business, so the more positive reviews you have, 

the better.

These positive reviews encourage confidence in your business and 

solidify your reputation as a leader in your field.



GrowMyReviews.com
GrowMyReview is a tool Ekwa designed to help your happy patients Leave a ‘Love Letter’ 

Review For you

GrowMyTestimonials.com
Videos are 100 times more powerful than pictures. Pictures are 100 times more powerful than 

words.

Patients typically do not like to speak into a video camera. 

Our Video Team converts the audio testimonial into a powerful video.

With GrowMyTestimonials, happy patients call a toll free number. 

With your coaching, they leave a powerful audio testimonial.



Love Letter Reviews from LifeSmiles Patients



Responding to Online Reviews
With a good marketing plan that brings in many patients to your practice, you will have lots 

of reviews coming in.

You will have positive as well as negative reviews at times.

In any instance, we should be careful to not reveal any patient related information to avoid 
violating any HIPPA rules.

As part of Done-For-You-Marketing, We take care of this for LifeSmiles.

● It is very important for you to acknowledge the reviews that you get by responding to 

them.

● Take the time to monitor your online presence & look for any new reviews & respond 

appropriately.



How we handle positive/negative 
reviews at Ekwa?

The team will post a response 
thanking the reviewer.

This short note of appreciation goes 
a long way in building trust with 

not only the reviewer but also 
anyone else reading it.

If we have a positive

review

In case of a negative review, the 
team will flag it & inform you by 

requesting a suitable response, so 
we can acknowledge it & take the 

conversation offline.

If review is un-true and it violates 
terms, we work on taking it down..

If we have a negative 

review



MY DIGITAL SIGNBOARDS



If a Dermatologist can do it so can you!



SOCIAL MEDIA MANAGEMENT



Social Media Management
Intention Matters. People don’t go to social media to find a dentist or solve a dental 

problem. They use Google for that.

Our perspective is, leverage social media like a phone. A way to keep in touch 

with those who discover us organically, so they remember us, they LIKE US.

However, Social Media can help drive new patients if the dentist loves videos and loves 

putting himself or herself out there. Typically we find, less than  1% of the dentists love ‘In the 

Media’ lives.



Practice Run By Social Media



● Education

We like those who are interested in our needs.

How do we do it for LifeSmiles...

● Fun & Entertainment
● Personal

Authority: Remind them others trust you! 

● Celebration & Special Events

● Thank Doctors and Patients for their review. 
● Share a video where you were featured.
● Do a Facebook Live Video on a topic. (***)



Personalized Post Strategy
Scheduled Social Media Plan



Social Proofing For Your Practice
Questions To Ask

I have a dedicated social media strategy & post plan to engage with my patients on social 

media?

Do I respond to positive/negative reviews appropriately?

Am I making sure I’m not violating any HIPPA rules while I respond to reviews?

Are my posts personalized to connect with my patients on social media?

Am I utilizing online video testimonials to increase my social proof within my practice?

Is my social media content planned & scheduled in advance?

Am I encouraging my patients to leave narrative reviews for my practice?

Have you planned for special occasions & events?





GROWING YOUR AUTHORITY THROUGH 
YOUR PRACTICE



VIDEO 360°



Creating Authority Among Patients 
via Videos 360

Creating videos that highlight you & your practice is a great way to build 

authority among your patients.

These videos can also help your new patients get to know you and like you.

Dr. Paul spent less than 30 minutes with us to produce 4 videos.

Video Editors, YouTube Experts and SEO Experts invest 20 hours to create 

and leverage those videos.



https://docs.google.com/file/d/1vrcIqIpVk-NEqcb6AAJe6j4-2fkghpTB/preview


DOCTORS’ CHOICE AWARDS





Gaining Professional Endorsements
Doctors' Choice Awards (DCA) is a platform created for doctors to review other doctors.

How does DCA help me in being seen as an expert among patients?

DCA works on the principle “insiders know something outsiders don’t”.



Leverage RECIPROCITY to leverage your 
Happy Patients



LIKING



Getting your Patients to Like You

We like those who we have something in 

common with.

Oh! He is also a big fan of sports cars and 

loves Mustangs, just like me!

She likes to travel! I like to travel!



Leveraging the Moment



AUDITING & CONTINUOUS IMPROVEMENT 
IN YOUR MARKETING



Call Tracking Metrics
1. Dedicated Tracking Number

2. Texting

3. Appointment Forms

Why?
1. Missed Opportunities Analysis

2. Understanding Caller Trends

3. Track Marketing Effectiveness



 

Technical Support
Why? 

Compliance with Regulations

Security

Google Rules



 

I want you to take a moment...

● Are you spending 38% on insurance adjustments?

● Are you managing multiple marketing vendors

● Do you feel like you’re suffering with poor 

marketing results that do not grow over time?



 

What is the root cause?
● You still have not decided to control your destiny by attracting 

patients who choose you for reasons other than you are on their 

insurance.

● You have not found the right done-for-you digital marketing 

partner who helps ideal patients find you and choose you.

● You are not treating marketing as important or working with your 

marketing partner effectively.



Take Action
Transform Your Practice Today!



 

If you choose to work with Ekwa, a few tips 
to maximize results...
● Let go of your old paradigms. Marketing is not common sense!

● Learn to focus on what is is really important versus what you from 

your past, thought was important. 

● Listen and understand how your Ekwa team helps ideal patients find 

you and choose you.

● As owner, be engaged at least quarterly, so together you can focus 

on the important things.

● Focus your attention on the 10 elements of a Thriving Practice.



Share your thoughts about what you really 

loved about this webinar in the chat!

Did you enjoy this webinar?





SPECIAL OFFER!

The FIRST 10 DENTISTS

who sign up with Ekwa Marketing 

within the FIRST 3 WEEKS after your 

marketing strategy meeting with Lila, 

will be eligible for $500 off of your first 

month with Ekwa's marketing services.

P.S. Please mention the topic of today's 

webinar in the "How did you hear 

about us" section when booking your 

strategy meeting with Lila.



Let us know in the chat if 
you are interested in this  

FREE MARKETING 
STRATEGY MEETING

 You can also call or text

our Marketing Director

Lila Stone

on

(855) 734 5263













LIVE Q&A
with Naren & Gary!



THANK YOU!


